GOOD
COA

®
-)
=
>

NY

o
=
Z
o

Rick Gilmore

Elevate
Your Event




Rick Gilmore is an Australian based authority on business wisdom, amplifying
influence and avoiding reputation risk. Founder of Good Company Coaching
for over 25 years he has helped numerous business leaders excel; from senior
executives of significant organisations, to a senior adviser to a former prime
minister, to rookie business owners just starting out.

In event planning finding the right speaker for your audience, can exhaust a lot of
time, money and effort. You want to be certain that you have found the just right,
speaker, who can make a significant impact, leave a lasting impression, and deliver
actionable value.

An author”, facilitator and professional speaker Rick offers keynotes and
customised talks to suit any audience. He shines new light on what’s possible and
helps people flourish in the areas of reputational relevance, visionary leadership and
creating game changing culture.

After a Rick Gilmore presentation, your audience won’t have endured a spray of tired
expressions, empty slogans and presentation party tricks. Rick creatively weaves
threads and themes from a wide range of sources to convey digestible ideas that
generate fresh insights.

Never just for infotainment alone, he is known as a witty, fun, and edgy presenter,
who creates an experience and profound changes in the perspectives of audience
members. Audiences connect with themselves, become less guarded and are
inspired and energised to take action that lasts.

He can speak on a diverse range of topics that can be presented in a forty five
minute to ninety minute Keynote style, or a short workshop, up to three hours.

* Rick has recently authored critically acclaimed Authentic Leadership: The real deal or snake oil?

Originally published in Emerging Trends in Leadership & Strategy, compiled by Paul Sparks, Trend Business
Publishing 2014

Good Company Coaching

If you have any questions,

or anything you’d like clarified or
confirmed on how we can best
serve your audience, and give you
something of real value, please
be good company and get in touch
with us.

Call + 61 0425 322 607

or email rickgilmore@
goodcompanycoaching.com to
discuss having Rick speak at your
next event.



You would likely agree there is a growing gap between the rapid rate of
change and our ability to remain relevant. While some business leaders and
professionals are thriving, others are confused and frustrated, others even
feeling devalued and commoditised.

In the face of all this flux, how to stay relevant, avoid reputational risk and realise
your potential are core contemporary career questions.

If you are serious about future proofing your career, raising your profile and evolving
your purpose, then this presentation is for you.

What you will learn during this high impact presentation:

How to claim your seat at the table, and be the most credible authority, regardless
of your role, organisation, or the industry you operate in.

How to be yourself and authentically ‘self promote’ without any cringe factor.

How to accelerate your career, communicate with impact and handle career ‘blind
spots’ that are holding you back.

Understand what it really takes to build and sustain a high trajectory career.
How to leverage exponentially your future: passion, potential and profit.

And much more
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“What | respect and admire
most about him, is his ability to
genuinely connect with all types,
and help you see what you can't,
or don’t want to see and even
better, know what to do about it.
A great gift.”

Rita Horta: Success Manager,
3P Learning



In many contemporary networked organisations, the democratisation
of leadership is being championed. Collaborative leadership models
underpinned by coaches and coaching programs are on the rise.

Yet, bubbling under the surface is a question, which cuts to the root of all leader-
follower dynamics, Why would you want to be led by anyone?

If that’s a question you would like answered then this presentation will give you
many new insights on this very significant matter.

Rick’s key note will show you how to harness the leadership potential within your
organisation. It will equip everyone with the mindset and mechanics they need
to ignite their natural leadership style, deliver exceptional results and be true to
themselves all along the way.

People who attend this key note will learn:

How to let your natural leadership unfold and be who you are, without having to be
someone you are not.

How to recognise the real leaders from the phonies.

Three primary pit falls to avoid on your authentic leadership path, so you can stand
in your value, not rob others of your value and not let others rob you of your value.

How to overcome fear of taking ownership and responsibility and build your

business on the back of a visionary leadership culture. Rick’s contribution cannot

be underestimated. | have no
hesitation in recommending Rick to
any organisation that is looking for
a unique and engaging experience
in personal/ team growth and
development.”

How to have genuine relationships, be good company and intuitively know when to
lead and when to follow.

To name a few.

Peter Sherwood: Vice President
Operations, American Express
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It would be fair to say we now live and work in an age of commoditisation.

Which is a fancy way of saying, we now live and work in a time where competitors
have access to virtually the same resources as each other. Products, services, and
pricing models can all seem the same and every year it can feel harder to stand out.

But the good news is, culture is one area left standing that can’t be copied or
commoditised.

Few would doubt that building an authentic, robust and resilient culture is one
serious way to -

Set up one organisation’s performance above another’s,
Drive differentiation,
And create long term competitive edge and business success.

In this presentation Rick explores why many believe culture is senior to strategy and
execution and how to create a business culture that outperforms all others.

In this game changing talk you will learn:

Why it’s critical to create a culture based on respect and right relationship that
brings out the best in you and not the worst.

New ways to apply proven strategies and techniques for creating an inspired
workplace that supports true human development and peak performance.

How to empower ownership of culture and reverse a culture of resistance and
reluctance.

Why settling for a weak and wishy washy culture is lethal for business success.

How to create a culture that fuels what’s possible and enjoy financially rewarding
and fulfilling work.

And much more
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“From the offset | found him to be
extremely energetic and truly the
standout compared to other people
| had engaged to help me deliver
this event”

Mathew Clifford: CSR Yes
Conference Event Team Manager
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Good Company Coaching

p: + 61 (0) 425 322 607
PO Box 3, Lindfield NSW 2070
www.goodcompanycoaching.com.au




